& MMI

MISSION & MINISTRY IMPACT

GRANTMAKING PROCESS

Eligibility: All proposals for MMI’s grant programs must meet the following eligibility criteria in order to
be considered for funding.

Applicant is a designated 501(c)(3) not-for-profit organization.

Applicant should be listed in the Official Catholic Directory (OCD). If not listed in the OCD, the
organization must give evidence that it operates and will continue to operate in accord with the
teachings of the Catholic Church and provide service to those living in poverty with the spirit and
values of the Daughters of Charity and other members of the Vincentian family.

Proposals must be consistent with MMI’s primary purpose to provide support and encouragement
to organizations providing service to people living in poverty in order to support positive and long-
term change in peoples' lives.

Applicant must be operating in the Province of St. Louise where Daughters of Charity have an active
presence.

Criteria: Grants will be awarded based on the following criteria.

Qualitative and/or quantitative goals and objectives are set and are capable of being measured to
evaluate the program. Progress Reports/Evaluations are due every six months of the grant period.
Collaboration and community involvement/support is exhibited.

Other funding sources are available for the program (organizations should not request 100% of the
program cost).

Construction/renovation projects are needed to further the mission of the organization and will
increase the capacity of the organization to serve the poor (requests should be limited to no more
than 25% of the total cost of the new construction/renovation). Ten percent of the total cost will
be held until construction is completed.

Special emphasis is placed on organizations and projects providing Systemic Change. MMI believes
systemic change among those living in poverty aims beyond providing food, clothing, shelter, and
alleviating immediate needs. It enables people themselves to engage in the identification of the
root causes of their poverty and create strategies, including advocacy, to change those structures
which keep them in poverty. Systemic change requires transforming attitudes.

Not Funded: Grant funds are not available for capital campaigns, galas or events, debt reduction, or
private individuals.

RESPONSIVE GRANT PROGRAMS

Mission Grants — The minimum amount requested must be $25,000. Funds may be requested for
program or project expense, construction/renovation (see restrictions above), or general operating
expense. Each proposal must be endorsed (see below) by a Daughter of Charity of the Province of
St. Louise and approved by her local house. In addition, all requests will be submitted to the local
community’s House Councillor. Applications are accepted twice a year beginning January 1st or
July 1st and the grant period must align with the organization’s fiscal year.
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Daughter of Charity Endorsement:

1. The Daughter of Charity endorsing a request to MMI by an organization must be engaged
with the organization/ministry through regular interaction (e.g., working in the ministry,
volunteering regularly, serving on the board or a committee, frequent visiting of the work,
etc.).

2. The Endorsing Sister is responsible to ensure the work fulfills the obligations of follow-up
reporting to MMI. The Sister ensures organizational leadership fulfills their responsibility.

3. Onrare occasions a Sister may endorse a grant without being formally engaged on a regular
basis but must visit the work at least twice a year (at minimal expense to the Community)
and be involved in a meaningful way.

4. ASister may NOT endorse a work in another geographic location unless she visits the work at
least twice a year and is able to attest to performance against the grant obligations.

5. The number of Mission Grant requests an individual Sister may endorse is limited to two per
grant cycle (there are two cycles per year).

6. The number of Mission Grant requests from an organization/ministry will be limited to one
active grant per year.

7. No grant request will be considered from an endorsing Sister if any previously endorsed
grant is delinquent in reporting.

Tuition Assistance - Catholic Schools may also apply for tuition assistance through the Mission
Grant Program. Proposals for tuition assistance must follow the Daughter of Charity endorsement
criteria listed above. Schools are also eligible to apply for funding to support other needs.

Training Grants — are available to help build the capacity of a ministry/organization to thrive and
grow (fundraising, board development, etc.). Grant awards are limited to $1,000 or 75% of the
total cost of the training, whichever is less.

Mission Grant Funding Policy - MMI endeavors to encourage financial independence of its grantees;
and therefore, discourages year-over-year funding that fosters dependency, inhibits collaboration
with potential community partners, and potentially perpetuates programs which have reached an
end to their life cycle and effectiveness. The MMI Responsive Mission Grants Funding Policy will
designate the amount of funding distributed to any one organization in a single grant year and/or
over the life of the requesting organization. See “Responsive Mission Grant Funding Policy” for more
information.

Available to Daughters of Charity ONLY

Ministry Grants — Ministry Grants are available to assist a Daughter of Charity in her ministry.
The Sister must be actively involved with the project. Actively involved is defined as being an
employee of the organization working on the project or a volunteer integral to the project. The
maximum amount of a grant request must be less than $25,000. Salary items and construction
projects are not eligible expense. Example: A Sister working as a tutor in a school may apply for
funds for paper, books, supplies, etc. — items needed over and above what is supplied by the
school. Ministry Grant requests may be submitted at any time throughout the year.

Ministry Grant Funding Criteria:

1. Financial assistance for this need is either inadequate or non-existent.

2. Funding of this request will provide a service that would not otherwise be available.

3. This project/service will reveal God's love for the poor in a way and in an area that would
not otherwise have this witness.

4. Funding will enable the Sisters to collaborate in building just societal structures and work
toward systemic change which can transform those structures keeping people in poverty.

5. The project/service affirms the dignity of life and a reverence for the persons served.
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e Emergency Grants — Emergency Grants provide an opportunity for Sisters of the Province of St.
Louise to request monies for person(s) facing a serious situation which comes up suddenly and
unexpectedly, demanding immediate attention. Emergency Grant requests may be submitted at
any time throughout the year. Request may be for no more than $2,000. Each request must be
approved by the local house. Example: rent/mortgage payments, utilities, funeral expenses,
dental repairs, etc.

PROACTIVE GRANT PROGRAMS

e Provincial Priority Grants — Provincial Priority Grants are available to support a work or
program that closely aligns with a designated Provincial Priority. Because Proactive Grants
are directed by the Provincial Council, the grant program does not require a separate
endorsement by a Daughter of Charity. The Provincial Council, together with MMI,
establishes goals to be accomplished, the total funding available, and the timeframe over
which funds are to be distributed. To date, focus areas have included Immigration,
Strengthening Black Catholic Churches, and Workforce Development.
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