Strategic Leadership with Compassion:
Infusing Mission With Vision & Spirit
Explicating Mission Through Strategy & Focus

Annual Operating Plan
A management plan and related budget
that executes against strategic priorities.

Producing Strategic Management Efficiency
Focused investment in key assets, programs,

markets, channels and core competencies.

Mission
A clear description of what value
(products and services) is provided to
what markets and customers/clients in what way.

Vision
A valued image of the future
which connects to our sense of
purpose and draws forth the
commitment of our energy

Spirit

Embodying The power which Effectiveness

defines & motivates
persons and
institutions

Deepening

Legitimacy, integrity &
authenticity
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